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Background

HealthAnswers, Inc. has designed, developed, and implemented successful compliance and persistency programs for leading pharmaceutical brands for more than 10 years. For more information on HealthAnswers’ capabilities, please refer to Appendix A.

For this and other reasons, the [Brand Name] brand group requested (via discussions with) that HealthAnswers, Inc. provide this proposal for the design, development, and implementation of an online compliance and persistency program aimed at the parents of patients with asthma. 

Objectives

The objectives for the development of a compliance and persistency program for [Brand Name]  from the viewpoint of [Pharma Co] include quantifiable benefits such as:

· Drive the brand share.

· Use patient satisfaction to influence prescriber preference.

· Market the patient benefits of the compliance and persistency program to influence prescriber behavior.

Scope/Approach

HealthAnswers will develop a “Personal Asthma Management” program for parents/patients that provides personalized directions for managing asthma in the following areas:

· Medication management

· Trigger identification and avoidance

· Symptom monitoring

The program will be designed for delivery through online channels, to complement the client’s established offline program. Offering both options to users will optimize both the reach and impact of the program as well as the per-patient cost. The online channel will incorporate more in-depth and sophisticated tools and information, with the long-range goal of driving increased use relative to the offline channel.

Program Flow

Figure 1 illustrates the projected flow for this program. Please see Appendix B for a larger version of the projected flow of the program.
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Figure 1
Key Components of the Program
· Comprehensive baseline asthma assessment 

· Communication objective:  Enable segmentation of users into seasonal/perennial groups; increase initial prescription fill rates for brand
· Personalized and tailored allergy management plan, based on the baseline assessment (Please see mock-up of this plan in Appendix C). Both versions (online and offline) will refer to and/or provide links to more in-depth content on the [Brand Name] Web site and/or a Web site established specifically for the program.

· Communication objective:  Increase the initial prescription fill rates for brand; Help patients to recognize symptoms and seek treatment, including use of medication brand

· Tailored monthly updates (initiated 5 times a year for seasonal sufferers and 11 times a year for perennial sufferers) in an online or offline newsletter format (see Figure 2 on the following page, as well as the mock-up in Appendix C) that contains the following sections:

· “How are you doing?” update, tailored to user and/or season.

· Communication objective:  Promote compliance with ongoing therapy by re-engaging patient and directing focus towards positive results
· Tailored tips and reminders on addressing medication barriers.

· Communication objective:  Promote compliance by addressing specific barriers with directed education
· Regional allergen update, e.g., “Pollen counts in the Northeast are projected to be _____ for this month.”  

· Communication objective:  Reinforces compliance through personalization – patient has interest in the individually relevant information, increases the likelihood that they will use the information, continue in the program.
· Allergen of the month, with information on what it is, how to avoid it, and how to handle an exposure.  

· Communication objective:  Promotes continuation in the program by provision of individually relevant and valuable information.
· About your medications, with medication facts, compliance tips, and FAQs about. ®  
· Communication objective:  Promote compliance, brand awareness, and brand loyalty
· Symptom control strategies and tips.  

· Communication objective:  Promote positive outcomes and satisfaction with both product and program.
· Tailored statements geared to user goals, confidence level, and self-efficacy.

· Communication objective:  Personalization to drive compliance, motivation, and positive results from program and product.
will refer to and/or provide links to more in-depth content on a Web site established specifically for the program.

Sample Newsletter Layout

Figure 2

· Quarterly reassessments that facilitate monitoring and greater tailoring of follow-up communication
· Communication objective:  Enable highly-tailored messaging to keep patients on the product longer and improve patient satisfaction
· For online users, push emails that contain either the monthly update newsletter or a link to it

· Communication objective:  Extend the length of time the patient takes the brand continuously

Access to the Asthma Learning Center

· In-depth, multimedia content, including animated medical illustrations and expert/patient video testimonials

· Customized to program branding

· Communication objective:  Enhance the monthly emails/newsletters to increase patient satisfaction, thereby driving brand share

The program will be tailored to meet the needs of the individual user. Tailoring will be geared to user responses to questions about the following factors:

· Perennial versus seasonal allergic rhinitis symptoms

· Gender

· Geographic region

· Medication use (i.e., [Brand Name]  alone, or in combination with other  prescription medications)

· Known triggers

Timeline

A detailed project timeline will be provided upon project approval and after discussions with the [Brand Name]  brand team.

Project Staffing

The core HealthAnswers team will include:

	HealthAnswers
	Responsibility

	[Confidential]
	President

Project Leadership/Senior Consultant

	[Confidential]
	V.P., Health Management

Senior Consultant

	[Confidential]
	V.P., Program Development

Content Development Oversight

	[Confidential]
	Senior Program Manager

Program Management

	[Confidential]
	V.P., Marketing and Communications

Creative Direction

	Kathleen MacNaughton, RN, BSN
	Health Care Editor/Writer

Content Development

	[Confidential]
	Quality Control/Traffic


Deliverables and Budget

	Description
	Development Costs
	Total Development Costs

	Management and Administration

	$15,000/month management fee during program development (Estimated 3 months)
	
	

	Program Branding

	Development of program name and visual design of program elements
	
	

	Promotional Materials

	Coupon

Content development and layout of promotional coupon (2x 3 inches, 4-color)

Deliverable: Mechanical disk to Client
	
	

	In-office Poster 

Content development and layout of promotional poster (15x20 inches, 4-color)

Deliverable: Mechanical disk to Client
	
	

	In-office Brochure

Content development and layout of in-office promotional brochure 

(4 to 8 pages, 4-color, 8.5x11 inches)

Deliverable: Mechanical disk to Client
	
	

	Patient Materials

	Baseline Questionnaire

Content development and layout of approximately 30 questions 

Deliverable:  Mechanical disk to Client
	
	

	Personal Management Plan 
Development of a 40- to 50-page manuscript used to generate 2-sided 11x17-inch tailored document that folds into a 4-page 8.5x11- inch booklet

Deliverable:  Mechanical disk to Client/Creation of outbound HTML or text-based email content
	
	

	Follow-up Questionnaires #1 to #4

(1-page, double-sided, 8.5x11 inches)

Content development and layout of four follow-up questionnaires with 2-3 static and 2-3 variable questions per questionnaire. (Layout for all four questionnaires will remain the same.)

Deliverable:  Mechanical disks to Client/Creation of outbound HTML or text-based email content
	
	


	Description
	Development Costs
	Total Development Costs

	Monthly Management Updates #1 - #12 

Content development of 12 separate 10 to15 page manuscripts used to generate 12 monthly tailored updates, each folding into a 4-page booklet (booklet layouts included in development cost). For delivery in both online and offline formats.
	
	

	Postal setup, fees, permits, etc.


	
	

	Telephony Setup* and Support

	Script Development

Development of FAQ (frequently asked questions) responses (based on approximately 20 FAQs).

Customer Service Training

Representative training (2 representatives, 1 supervisor, 1 trainer) on responding to frequently asked questions (training based on FAQ scripting).

* Setup includes standard toll-free number setup. Additional features such as routing to [Pharma Co]’s Medical Information Center or other resource options would incur additional costs.
	
	

	IVR Enrollment Script Development and Programming

	IVR Script Development

Development of 12 to 15 page IVR-specific patient enrollment script (based on baseline questionnaire). Development includes script introduction and exit.  

IVR Programming

Includes recording, downloads, and debugging and system testing for enrollment.
	
	

	Offline Programming

	Programming of the content for delivery in the offline version
	
	


	Description
	Development Costs
	Total Development Costs

	Internet Programming

	Programming of the Internet-based content; creation and management of the listserv
	
	

	Web Site Content License

	Nasal Allergy Learning Center

Comprehensive Web-based multimedia consumer/patient education, with flash-based animated medical illustrations, 15 to 60 second video clips of patients and experts discussing allergy, treatment, and self-care, and interactive forms and tools.

*Purchases made by [Pharma Co] ([Contact]) prior to approval of this project will be credited toward this fee.

	
	

	DEVELOPMENT TOTAL
	
	


Optional: Web site hosting (Web site hosting of the Internet
/year

component of the compliance and persistency program by HealthAnswers, Inc.)

MANAGEMENT AND IMPLEMENTATION ESTIMATES

Average per-participant costs were derived using the following choice of assumptions: 

Assumption Set #1:  $7.60 average cost/participant*

· 50% online/50% offline

· 30% perennial/70% seasonal

· 25% attrition from offline program every 3 months
· These costs include a pro-rated assessment of the monthly customer service and implementation management fees and an estimated additional $1.00 per-participant print production cost, which would be assumed by [Pharma Co].
Assumption Set #2:  $5.60 average cost/participant*

· 65% online/35% offline

· 30% perennial/70% seasonal

· 25% attrition from offline program every 3 months

· These costs include a pro-rated assessment of the monthly customer service and implementation management fees and an estimated additional $1.00 per-participant print production cost, which would be assumed by [Pharma Co].

* The per-piece costs listed on the next page were used to determine the average cost per participant in the program. [Pharma Co]will be billed based on the actual usage/volume on a per-piece cost basis.

	Piece
	Per-piece Cost

	Enrollment processing with baseline questionnaire (phone/IVR)
	

	Enrollment processing with baseline questionnaire (Internet)
	

	Personal Management Plan mailing
	

	Personal Management Plan via the Internet
	

	Subsequent monthly emailing via the Internet
	

	Month 2 mailing
	

	Month 3 mailing with follow-up questionnaire
	

	Follow-up questionnaire response processing
	

	Month 4 mailing
	

	Month 5 mailing
	

	Month 6 mailing with follow-up questionnaire
	

	Follow-up questionnaire response processing
	

	Month 7 mailing
	

	Month 8 mailing
	

	Month 9 mailing with follow-up questionnaire
	

	Follow-up questionnaire response processing
	

	Month 10 mailing
	

	Month 11 mailing
	

	Month 12 mailing with follow-up questionnaire
	

	Follow-up questionnaire response processing
	


(See notes next page)
NOTES:
1. Per-piece costs include First Class postage and handling, based on current 2001 USPS postal rates, and are subject to change.

2. Per-piece costs do not include print production costs.

3. There will be a monthly implementation management fee minimum of $.

4. The seasonal allergy patients will receive a Personal Management Plan and five Monthly Updates during a 12-month period. Perennial allergy patients will receive a Personal Management Plan and eleven Monthly Updates during a 12-month period.

Monthly Customer Service and Implementation Management Fee 
$/month

(Includes general program customer service support provided by up to two program representatives Monday through Friday, 9 AM to 6 PM EST. The customer service representatives will be available via the 800 number to answer questions about the program from patients and physicians. Toll-free phone charges associated with this service are not included and will be billed monthly at a cost of approximately $.13 per minute.)

Note:  All phone, fax, Federal Express, and travel expenses will be passed through to Client as out-of-pocket costs on a monthly basis. All stock photography costs required for each component will also be passed through to Client as an out-of-pocket expense.

Assumptions:
Client will handle print production of all components upon receipt of HealthAnswers’ mechanical disk.

HealthAnswers Standard Terms and Conditions

1. Services and Standard of Care.  HealthAnswers (collectively, with its subsidiaries, affiliates, officers, employees, and agents, “HealthAnswers”), agrees to provide [Pharma Co] (“Client”) the consulting and other services and products (“Project”) set forth in HealthAnswers’ proposal (“Proposal”), dated December 6, 2001 for an online compliance program for [Brand Name]. Such services shall be performed using that degree of care and skill ordinarily exercised by reputable members of HealthAnswers’ industry.  THE FOREGOING WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESSED OR IMPLIED.
2. Proposal Terms.  The Proposal shall remain in effect and may be accepted by the client at any time within sixty (60) days after the date thereof.  Thereafter, the prices are subject to adjustment. All dates, times and intervals are subject to adjustment if the Proposal is accepted more than ten (10) days after the date thereof.  Unless HealthAnswers’ proposal expressly provides that HealthAnswers is to perform its services in accordance with any federal, state or local laws, statutes, ordinances, rules and regulations, the Client shall have the sole responsibility, and hereby waives any duty of HealthAnswers, to make such determination.  The Client shall also determine whether the quantity or nature of the work specified in the Proposal is adequate and sufficient for the Client’s intended purpose.
3. Invoicing and Payment.  HealthAnswers will invoice Client $21,000 upon approval of the Proposal, and the remainder upon completion of project.  Honoraria will be billed at the beginning of the project.  OOP’s will be billed at cost as incurred.  Payment is due upon receipt, without any deductions, set offs or allowances.  Interest will accrue on amounts not paid within sixty (60) days after date of invoice at the rate of three-quarters percent (3/4%) for each month of delinquency not to exceed the maximum interest rate allowed by law.  All expenses incurred by HealthAnswers for liening or collecting any delinquent amount, including, without limitation, reasonable attorney’s fees and disbursements, shall be paid to HealthAnswers by the Client.  If at any time any taxing authority assesses a sales or use tax upon HealthAnswers for any of the services or work performed or products provided by HealthAnswers and/or its subcontractors pursuant to the Proposal, then the Client shall pay directly or reimburse HealthAnswers for such taxes, as HealthAnswers may elect.
4. Insurance; Limitation of Liability.  HealthAnswers maintains Worker’s Compensation and Employer’s Liability Insurance for its employees as required by state laws.  HealthAnswers also maintains comprehensive general liability insurance in the amount of $  1,000,000  per occurrence and  $  2,000,000  annual aggregate.  EXCEPT AS PROVIDED IN THE NEXT SENTENCE, THE LIABILITY OF HEALTHANSWERS FOR ANY NEGLIGENT OR INTENTIONAL ACT OR OMISSION SHALL BE LIMITED TO , AND CLIENT HEREBY WAIVES ANY LIABILITY IN EXCESS OF, THE LIMITS OF LIABILITY OF HEALTHANSWERS’ INSURANCE COVERAGE (OR ANY REMAINING BALANCE OF THE AGGREGATE) SPECIFIED HEREIN.  THE CLIENT AGREES THAT TO THE FULLEST EXTENT PERMITTED BY LAW ITS MAXIMUM AGGREGATE RECOVERY FOR ANY AND ALL CLAIMS AGAINST HEALTHANSWERS, ITS SUBSIDIARIES, AFFILIATES, SHAREHOLDERS, DIRECTORS, OFFICERS, EMPLOYEES, AGENTS, AND INDEPENDENT CONTRACTORS ARISING OUT OF OR IN CONNECTION WITH THE PROFESSIONAL SERVICES (THAT ARE NOT COVERED UNDER THE INSURANCE SPECIFIED IN THIS PARAGRAPH) RENDERED BY HEALTHANSWERS, INCLUDING, WITHOUT LIMITATION, NEGLIGENCE, BREACH OF CONTRACT, INFRINGEMENT, BREACH OF WARRANTY, OR STRICT LIABILITY, SHALL BE THE AMOUNT OF THE FEE PAID TO HEALTHANSWERS FOR ITS PROFESSIONAL SERVICES OR $50,000, WHICHEVER IS GREATER.  IN NO EVENT SHALL HEALTHANSWERS BE LIABLE FOR ANY INDIRECT, CONSEQUENTIAL, OR PUNITIVE DAMAGES, ALL OF WHICH ARE WAIVED BY THE CLIENT.
5. Confidentiality.  Client covenants and agrees that it will not disclose to any individual or entity (other than to its employees involved in the Project who agree to be bound by the covenants in this Section 5) or use for the Client’s own or any other’s benefit any data or information (including, without limitation, the Proprietary Information) disclosed by HealthAnswers to Client or to which it gains access in connection with, relating to, or during the course of the Project, other than data and information that is then in the public domain.  HealthAnswers covenants and agrees that it will not disclose to any individual or entity (other than to its employees involved in the Project who agree to be bound by the covenants in this Section 5) or use for HealthAnswers’ own or any other’s benefit any data or information disclosed by Client to HealthAnswers or to which it gains access in connection with, relating to, or during the course of the Project, other than data and information that is then in the public domain.  Notwithstanding the foregoing, the Client agrees that any and all statistics, data, and other information procured or obtained for the Client by reason of any market research, studies, or investigations of any kind or character whatsoever conducted by HealthAnswers as part of or in connection with the Project (“Market Data”) shall not be subject to the provisions of this Section 5 and that the Market Data may be used by HealthAnswers (but not disclosed to others)  in connection with the conduct of its business.
6. Intellectual Property.

a. Definitions.  (i)  “Intellectual Property” means all inventions, improvements, modifications, enhancements, documentation, software (including object code and source code), creative works, designs, algorithms, systems, know how, and other proprietary data and information.  (ii) “Existing Property” means all Intellectual Property developed by HealthAnswers or of which it acquired ownership or the right to use prior to the date hereof.  (iii) “Project Property” means all Intellectual Property developed by HealthAnswers after the date hereof in connection with or related to the Project.  

b. Ownership.  If the Project by its express terms includes a (i) license of any Intellectual Property to the Client, all right, title, and interest (including, without limitation, all copyrights and patent rights) in and to such Intellectual Property (including, without limitation, the Existing Property and Project Property) is and shall remain vested in HealthAnswers and the Client shall not acquire any right, title, or interest therein, other than as a licensee thereof upon and subject to these Terms and Conditions and the Proposal and (ii) transfer of any ownership of any Intellectual Property to the Client, such transfer shall include only the Project Property, and all right, title, and interest (including, without limitation, all copyrights and patent rights) in and to the Existing Property is and shall remain vested in HEALTHANSWERS and the Client shall not acquire any right, title, or interest therein, other than as licensee of any part thereof as may be required in connection with the use of the Project Property upon and subject to these Terms and Conditions and the Proposal.  In no event shall any Project Property be deemed “work made for hire” as that term is defined in the copyright laws of the United States.

c. License.  Any license of any Intellectual Property included in the Project shall be a non-exclusive license, unless expressly provided to the contrary in the Proposal.

7. Restriction.  The Client agrees that it is acquiring the Intellectual Property or a license thereof solely for its own use for the specific purpose of the project and not for use outside the scope of the project, resale, or other dissemination thereof and that the fee charged by HealthAnswers for the Project was limited accordingly.  Notwithstanding any other provision of these Terms and Conditions or the Proposal to the contrary, regardless of whether the Project includes a transfer, of ownership of any Intellectual Property or only a license, the Client covenants and agrees that it will not, directly or indirectly, transfer (whether by license, sublicense, or otherwise) to any other individual or entity (other than a successor by way of merger, consolidation, or reorganization or purchaser of substantially all of the assets of the Client) any right, title, or interest in and to or the right to use any Intellectual Property.  The Client understands that there is no adequate remedy at law for any breach of the provisions of the Section 6 and agrees that HealthAnswers shall be entitled to injunctive relief therefore without bond or other security.
8. Indemnification.  Subject to the limitations on liability set forth in other provisions of this Agreement, HealthAnswers shall indemnify, defend, and hold harmless the Client, its shareholders, directors, officers, employees, agents, and independent contractors, from and against any and all claims, actions, proceedings, fines, penalties, liabilities, damages, and expenses, including, without limitation, attorney’s fees and disbursements, arising out of or in connection with the sole negligence of HealthAnswers, its employees, and agents, in the performance of services pursuant to this Agreement.  The Client shall defend, indemnify, and hold harmless HealthAnswers, its shareholders, directors, officers, employees, agents, and independent contractors, from and against any and all claims, actions, proceedings, fines, penalties, liabilities, damages, and expenses, including, without limitation, attorney’s fees and disbursements, arising out of or in connection with the sole negligence of the Client, its employees, and agents.  In the event of the concurrent negligence of HealthAnswers and the Client, the liability of HealthAnswers and the Client shall be proportionate to the fault of each party and its employees and agents.
9. Termination.  This Agreement may be terminated, in whole or in part, at any time by either party by written notice to the other at least thirty (30) days in advance.  The Client shall pay all amounts due to HealthAnswers for services and costs performed or incurred, as the case may be, prior to the date of termination.
10. Force Majeure.  HealthAnswers shall not be responsible or liable for any consequences, direct or indirect, of acts of God, fires, floods, accidents, labor troubles, strikes, lockouts, wars, embargoes, or any other casualty or cause reasonably beyond the control of HealthAnswers.  The Client shall pay any costs and expenses, including, without limitation, additional time and disbursement charges in excess of those specified in the Proposal, reasonably incurred by reason of any such casualty or cause.
11. Severability and Survival.  Any provision of this Agreement that is invalid or unenforceable shall be deemed omitted from this Agreement, but all remaining provisions shall continue in force.  In such event, the Client and HealthAnswers will in good faith attempt to replace any invalid or unenforceable provision with one that is valid and enforceable, and which comes as close as possible to expressing the intent of the original provision.  All terms and conditions of this Agreement allocating liability between the Client and HealthAnswers shall survive the completion of the services hereunder and the termination of this Agreement.
12. Governing Law; Limitations of Actions.  This Agreement and all matters relating to the interpretation, construction, and enforcement hereof shall be governed by the laws of the State of New Jersey.  ALL LEGAL ACTIONS BY EITHER PARTY AGAINST THE OTHER RELATED TO THIS AGREEMENT SHALL BE BARRED IF NOT COMMENCED WITHIN ONE (1) YEAR AFTER THE DATE HEALTHANSWERS COMPLETES ITS SERVICES.

13. Interpretation.  These Terms and Conditions shall take precedence over any inconsistent or contradictory provisions contained in any oral or written proposal, contract, purchase order, requisition, representation, warranty, correspondence, or notice to proceed regarding HealthAnswers’ services.
14. Attorney’s Fees and Costs.  In the event of any dispute or controversy between the parties, including, without limitation, suit or arbitration arising out of or related to this Agreement, the substantially prevailing party shall recover from the other party the costs and expenses incurred in connection therewith, including, without limitation, attorney’s fees and disbursements.
15. Witness Fees.  Testimony by HealthAnswers’ agents or employees in connection with any legal or administrative proceeding, whether as an expert or otherwise, is not included in this Agreement.  If any such testimony is required, the Client shall compensate HealthAnswers therefore in accordance with its then current rates.
16. Entire Agreement.  This Agreement constitutes the entire agreement between the parties with respect to its subject matter and may be modified only by a writing signed by the parties.
17. Waiver.  The waiver by either party of a breach of any provision of this Agreement by the other shall not operate or be construed as a waiver of any subsequent breach by the other.  No waiver shall be valid unless in writing and signed by the party against which the waiver is asserted.




HealthAnswers

Client Signature





(Print Name and Title)

(Print Name and Title)





(Date)

(Date)


_______________________________


(Purchase Order Number)

Appendix A

HealthAnswers’ Compliance and Behavior Change Expertise 

HealthAnswers, Inc. specializes in disease and health management program design, development, and implementation. Programs of the Health Management Division (HMD) of HealthAnswers directly identify and impact the drivers of behavior in individual patients, and, using computer technology, deliver tailored and individualized educational interventions.  HMD is highly successful in improving clinical, cost-of-care, quality-of-life, and patient satisfaction outcomes by improving health-related attitudes and behaviors of patients with health risks or chronic illnesses.  The result of our programs is documented improvements in self-reported compliance, persistency, patient satisfaction, and overall outcomes. Our results have been presented at medical conferences and published in major medical journals. 

HMD is staffed by patient communications and education specialists, program implementation specialists, technology specialists, and program managers. HMD focuses on development and implementation of health-enhancement programs, studies, behavior modification interventions, and patient self-care and education programs. Since 1990, HMD has designed, developed, and implemented over 30 patient support programs with leading pharmaceutical brands.   

HealthAnswers has a proven ability to change consumer and professional behavior both online and offline – For the past 15 years, our focus has been on providing professional services and technologies that change the health-related behaviors of consumers, patients, and health professionals. Using our proprietary behavior change systems to integrate behavior-change principles and concepts into both online and offline programs, we are able to produce highly tailored patient information and education. These programs show a positive influence on health-related behaviors and help drive compliance and persistency.  

Pharmaceutical marketing is HealthAnswers’ core business – At HealthAnswers, we have more than a decade of experience in providing strategic solutions to the pharmaceutical industry. We also have a clear understanding of how to work within the FDA regulatory requirements and the internal medical, regulatory, and legal review bodies within pharmaceutical companies. In our Health Management, Marketing and Communications, and Reston Technology Center divisions, we have successfully produced and published highly effective marketing, promotional, patient support, and professional information with a full knowledge of the relevant regulations, minimizing and simplifying the reviews and reworking of content required during the production process.  

HealthAnswers has the clinical and technical expertise to rapidly deliver product excellence – Our clinical personnel include pharmacists, nurses, dietitians, physicians, and behavior specialists with expertise in women’s health, as well as patient education, wellness, and disease management. Our technical experts include communications specialists, Web design specialists, medical illustrators, educators, database programmers, network engineers, and computer scientists. HealthAnswers also retains an advisory panel of nationally renowned clinical experts who continually review and edit content and provide consultation and guidance on our programs, services, tools, and applications. 

HealthAnswers has been building and hosting effective interactive Web sites since 1995 – HealthAnswers has experienced exponential growth in advanced Internet services for the biotechnology, medical, publishing, and IT industries. HealthAnswers has been on the cutting edge by developing unique and innovative solutions for our customers, which have the necessary components for success on the Web:  ease of navigation, speed, flexibility, and integration of multimedia effects such as animation, streaming video and audio, netcasting, etc. Our diverse projects have ranged from virtual reality to interactive Web sites to hybrid CD-ROM technology. Unlike many of the top Web development and hosting companies, healthcare is our exclusive focus. In addition, our own company flagship product, HealthAnswers.com, has been recognized as one of the premier consumer-oriented health Web sites in the country.  

HealthAnswers has existing medically reviewed, brand-relevant allergy content to enhance the proposed project. To view this content, please go to www.demo.healthanswers.com and use these to log in:

Password: client

ID: demo

Case Studies

Program Name:  ProPath
Clinical Area:  Parkinson’s disease

Sponsor:  Sandoz Pharmaceuticals (Novartis)

Related Products:  Parlodel® (bromocriptine), Eldepryl® (seleginine hydrochloride)

Years:  1989 through 1992

HealthAnswers’ Role: Conceptualized, developed, and managed implementation and strategic direction

Program Objectives:

· Improve pharmacological management of symptoms through application of consensus-based guidelines

· Improve patient functional ability

· Increase patient health confidence (self-efficacy)

· Reduce utilization

· Medication compliance and persistency

Components:

· Patient registry

· Quarterly self-report questionnaires for longitudinal measurement of clinical signs and symptoms; treatment side effects; functional performance; vitality; and physician, hospital, and medication utilization

· Mailed reports for patients providing individualized self-care guidance and instructions facilitating the physician-patient interaction

· Mailed clinical reports for physicians providing concise reporting of patient health status and recommendations for treatment adjustments based on expert consensus guidelines

Program Duration:  Patients could remain in the program for up to 5 years

Outcomes:

· Persistency (length of therapy) increased by 138 days (70%)

· Parkinson’s Off Score improved by 15% (P<0.04)

· Rate of Symptom Progression decreased >100% (P <0.03)

· Percent of Patients Participating in Regular Exercise increased by 20% (P<0.006)

· Annual Doctor Visits decreased 24% (P<0.06)
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Anecdotal Outcomes:  The PROPATH program was well received by patients, with over 20% of treated patients participating.  The program created strong awareness and loyalty to the brand and manufacturer.
Evidence:  Results of a randomized, controlled trial published in:  Montgomery EB, Lieberman A, Singh G, et al.  Patient education and health promotion can be effective in Parkinson’s disease: A randomized controlled trial. Am J Med. 1994;97:429-435.
Program Name:  ProPartners
Clinical Area:  Depression

Sponsor:  Eli Lilly & Co.

Related Products:  Prozac® (fluoxetine HCl)

Years:  1994 through 1997

HealthAnswers’ Role: Conceptualized, developed, and managed implementation and strategic direction
Program Objectives:

· Increase persistency (length of therapy) with Prozac

· Improve physician adherence to the AHCPR guidelines for diagnosis and management of depression

· Enhance physician-patient communications

· Improve patient monitoring and follow-up care

· Differentiate Prozac from new competitors in the primary care market

Components:

· Screening tool

· DSM-IV diagnostic checklist

· Patient registry

· Periodic, sequential self-report questionnaires for longitudinal measurement of clinical signs and symptoms, comorbidities, precipitating events, functional performance, and cognitive deficit

· Mailed reports for patients providing individualized self-care guidance and instructions facilitating the physician-patient interaction

· Mailed clinical reports for physicians providing concise reporting of patient health status and recommendations for treatment adjustments based on AHCPR treatment guidelines

· Patient education booklet series
Program Duration:  12 months

Outcomes:

· 22% (>20 days) increase in mean length of therapy

· Increased percentage of patients continuing therapy after 3 months by 20%, after 6 months by 55%, after 9 months by 44%, and after 12 months by 39%

· 76% of participating physicians studied rated the program “very helpful” in patient management

· 94% of patients would recommend the program to others
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Anecdotal Outcomes:  The program drove an increase in product market share in regions of high program utilization and strong satisfaction among providers and their patients.  Additionally, the program was a leverage point in contracting due to NCQA- and HEDIS-related benefits.

Evidence:  Client research studies, data on file.

Program Name:  Self-Managed Arthritis Relief Therapy (SMART)

Clinical Area:  Arthritis

Sponsor:  Syntex Laboratories

Related Products:  Naprosyn® (naproxen)

Year:  1993

HealthAnswers’ Role: Conceptualized, developed, and managed implementation and strategic direction
Program Objectives:

· Increase the patient’s overall health status

· Decrease the patient’s pain through self-care and compliance with prescribed protocols

· Decrease healthcare cost

· Increase and enhance physician-patient communications

Components:

· Self-Report Health Assessment Questionnaires were included to assess the patient’s overall comfort, overall pain, function, confidence about self-management, frequency of doctor and hospital visits, and other vitality

· Mailed reports for patients providing individualized self-care guidance and instructions on exercises, tips for easing the burden of arthritis on daily living activities, dietary tips, and recommendations for arthritis assistance devices

Also included in the program:

· Self-Care Manual (The Arthritis Helpbook)

· Audiotaped educational program based on the Arthritis Self-Management Program (ASMP)

· Sponsorship of the ASMP provided by the American Arthritis Foundation

· Voucher for attending local chapters of the course

Program Duration:  12 Months

Outcomes:

· Self-assessment scores for the intervention group were significantly better than control for:

· Pain (P<0.0001)

· Sense of control (P<0.0001)

· Self-assessed utilization of health resources (P=0.05)

· Overall satisfaction with health status (P=0.003)

· Differences in the increase in cost-of-care over time approached significance for emergency visits (P=0.09), hospital short-stay (P=0.12), and regular office visits (P=0.18), but failed to reach 95% confidence for either combined visits or total healthcare costs.

Anecdotal Outcomes:  Overall healthcare costs did not increase, despite the apparent increase in quality of care.

Evidence:  Randomized controlled trial in a staff model managed care plan and in the outpatient setting.  Poster presented at the 1994 Annual Scientific Meeting of the American College of Rheumatology.  Publication developed but not submitted for review.
Program Name:  ZYBAN advantage plan™

Clinical Area:  Smoking Cessation

Sponsor:  Glaxo Wellcome Inc. (ZYBAN Product Team)

Related Products:  ZYBAN®, Wellbutrin®, Wellbutrin SR® (bupropion hydrochloride)

Years:  1996 through 1999

HealthAnswers’ Role:  Program design, development, and implementation; ongoing management, enhancement, and reporting of customer service, fulfillment, data entry, and telemarketing.

Program Description:  The ZYBAN Advantage Plan (ZAP) is a comprehensive direct-to-patient support program designed for patients who want to quit smoking.  The program supports patients over a 6-month period via the following components:

· ZAP Starter Kit is provided to the patient by a physician or pharmacist.  It includes a program guide, smoking-cessation workbook, program enrollment form and return envelope, magnet with ZAP toll-free number, ZAP pen, ZYBAN Q&A, and ZYBAN product information
· Program enrollment by the patient via a toll-free 800 number answered by a live operator or via mail

· Four to six tailored print communications to the patient and the patient’s family members immediately after enrollment and for 3 months following the patient’s Quit Day with a 6-month follow-up questionnaire

· A supportive telephone call to the patient the day after the patient quits smoking (upon request)

· 24-hour tipline of prerecorded information about quitting that is accessible to the patient through a toll-free telephone interactive voice response system

· Customer service for patient questions about the program

· Physician and pharmacist program guides

Program Objectives:

· Increase quit rates by combining ZYBAN with behavioral support and education

· Recapture relapsers onto ZYBAN by ensuring patient satisfaction

· Improve patient compliance and efficacy by reinforcing appropriate use of ZYBAN

Program Duration:  
3-month patient intervention with 6-month follow-up

Program has been in operation since June, 1997

Outcomes:

· About 450,000 enrollees in under 2 years

· 75% of participants who remain in program for 2 months report having quit smoking completely

· 82% of participants who remain in the program for 3 and 6 months report having quit smoking completely

· Stacks of participant letters and feedback attesting to the helpfulness and success of the program have been received
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Evidence:  Stanford Research Institute and Group Health Cooperative are currently studying the impact of ZAP relative to other smoking-cessation programs.  Research findings are not yet available.

Program Name:
DEPRESSION PATIENT COMPLIANCE SUPPORT EVALUATION
program (Confidentiality prohibits release of name)

Clinical Area:  Depression 

Sponsor:  Leading Pharmaceutical Company (Confidentiality prohibits release of name)

Related Products:  Prescription antidepressant

Years:  August 1998 through present

HealthAnswers’ Role:  Program development and implementation

Program Objectives:

· Optimize compliance with prescription therapy (with particular emphasis on persistency)

· Study the effectiveness of an adherence intervention on compliance with prescribed therapy
Program Description:  The patient compliance support evaluation is a 6-month program designed as a randomized study (within the primary care setting) comparing patients treated with prescription plus a compliance support program versus patients treated with prescription plus usual care.

The following materials were designed to conduct the evaluation:

Evaluation protocol

· Detailed specifications for evaluation process, including inclusion/exclusion criteria and statistical analysis methodology

Investigator’s kits

· Description of evaluation protocol and evaluation enrollment form

· 10 patient evaluation kits containing participant enrollment materials and numbered physician data-collection instruments

Participant enrollment materials

· Description of evaluation goals and process

· Informed consent

Patient and provider data-collection instruments

· Print survey questionnaires for collecting baseline data from patients and providers

· Print follow-up survey questionnaires for collecting data from physician participants

· Print and interactive voice response (IVR) follow-up survey questionnaires for collecting data from patient participants at four separate follow-ups

· Phone card incentive for patients

Program implementation and support

· Ongoing evaluation process management

· Toll-free support for representatives who will be recruiting the participating physicians

Data analysis and reporting

· Status reports for use by the representatives involved in the evaluation, including real-time data on physician and patient participation

· Export data set, with report on data emphasizing key variables influencing compliance with prescription therapy

Program Duration:  August 1998 through July 1999

Outcomes:  Preliminary findings on the effect of prescription intervention on compliance rates were as follows:

· Patients who fell into the program intervention group were approximately 30% to 40% more compliant than the general class of patients taking SSRI class prescription

· Patients who fell into the program control group were 20% to 30% more compliant than the general class of patients taking SSRI class prescription

Anecdotal Outcomes:  The program was well received by both providers and their patients, with over 95% physician enrollment and 75% patient enrollment.
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Appendix B:  [Brand Name] 

Compliance Program Flow
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Appendix C: Component Mock-ups

See attached folder for mock-ups of the Personal Management Plan and the Monthly Management Updates.

Pharmaceutical Company: Brand Name


Compliance Program
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